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Nikolas Neubert
MSc., M.Arch., AKB
cert. Urban Planner

I nikolas.neubert@gmx.net
@ linkedin.com/in/nikolasneubert

Profile

Urban Advisor with extensive professional experience in Europe, Asia and the MENA region. Profound understanding
of urban development with a specialisation on the intersection of digitalisation and sustainability. Experience from
consultant for municipalities, project director to managing director overseeing a department. Strong strategic
thinking, creative approach to complex issues, proven communication skills with private and public stakeholders.
Passion and ability to work with interdisciplinary teams in highly complex environments.

Experience selection

ongoing- yrban Advisor & Lecturer, Neubert GbR, Berlin & Vienna
2022

¢ Development and implementation guidance on digital city & sustainability strategies (DE,CH,ITA)

¢ Advisory & capacity building for digital cities & digital urban planning (EU, CIS)

» Digital transformation (incl. Al4climate) consultancy for urban practioners (EU)

¢ Al-supported spatial innovation strategies (DACH)

¢ Reference projects: Digital Transformation LAND Srl., Capacity Build. Smart City Development, INSP

5.2023- Department Head, Digital Resilient Urban Development, Austrian Institute of Technology, Vienna
2017 ¢ Overseeing daily business operations of a department with 60 professionals
* Developing smart city strategies & projects for authorities and private businesses (EU, CN, MENA)
¢ Al & big data-informed urban planning and urban design (EU, CIS, LATAM)
* Foundation of the City Intelligence Lab an interactive Al-powered urban planning environment
® Reference projects: Digital City Strateqgy PHV Heidelberg, EU Lighthouse Smarter Together

2015- Project Director & Branch Manager, AS+P, Branch Office, Ingolstadt

2017 . - . .
e Sustainability + Innovation programming
e Planning & realisation of a 75h cutting-edge R&D campus for the municipality of Ingolstadt/Audi
® Reference project: IN-Campus Ingolstadt

2015- Senior Urban Designer & Planner, AS+P, International Department, Frankfurt

2013

e Innovation districts and R&D master planning projects (CH, MENA, West Africa)
e Integrated spatial development strategies for cities and metropolitan areas (CH, DE, CIS)
e Reference project: Integrated Spatial Development Strategy Zurich-Limmattal

2013- Urban Planner & Sustainability Expert, AS+P, Planning Department, Shanghai

2011 ¢ Urban brownfield conversion projects, with 50-250k inhabs. (APAC, CN)
e Competence development and HR recruitment for sustainable urban planning unit
e Reference project: Nanchang airfield transformation into a central innovation district

2011- Urban Designer, ARUP, Planning Department, Shanghai

2010 ¢ Concept and urban design development for designated innovation projects (CN, APAC)
e Sustainability & innovation consultancy

2010- Jun. Project Manager, Capital Projects, Senate Dept. for Urban Development, Berlin
2008

2007 Jun. Urban Planner, “Zimbres Arquitetos Associados”, Brasilia, Brazil
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Publications & Guest Lectures selection N

N

since Smart Cities for Sustainable Future, University of Applied Science Vienna

2022 Lecturer for Master programme Urban Tourism & Destination Management

since Smart Urban Planning: From Strategy to Implementation, Institute National du Service Public, Paris
2022 Lecturer for int. capacity building programme for mayors

2022 Superblocks as blueprint for urban transformation?

Article: WohnenPlus 1/2022 Magazine

2021 Big-Data & Al for Urban Planning
Lead article: Annual Journal Gemeindebund (Union of Municipalities) Austria

2019 The Digital City, IBA Heidelberg Forum
Invited key note speaker

2020 Digital Instruments for Climate-resilient Urban Development, Wiesbaden-Ostfeld
Invited key note speaker

2018 Towards climate resilient planning in Vienna — from models to climate services
Article: ISOCARP Review 14

Advanced Education

2023- Specific skilling (selection)
2017 Procurement law, gender & diversity, online-leadership, burn-out prevention, media training

2015 World Bank Institute
Cert. Sustainable Urban Land Use Planner

2013__ DGNB German Sustainable Building Council, Qingdao
Sustainability Consultant

2011- Habitat Unit, Technical University Berlin
2009 MSc. Urban Design

2011- College of Architecture & Urban Planning, Tongji University Shanghai
2010 Master of Architecture

2009- Institute of Urban and Regional Planning, Technical University Berlin
2006 BSc. Urban and Regional Planning

Languages & Co.

English fluent, professional + contract level [C2]
Spanish fluent, professional + contract level [C2]
Chinese basic [Al]

German native

Universal office & design programmes [MS office 365, Adobe Creative Suite, AutoCAD, ArcGIS, Rhino, SketchUp]
languages online colaboration [video-conferencing tools, Miro e-whiteboards, social media]

Interests international politics, design, languages, football, sailing
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